
Rotator Cuff Rehabilitation Protocol 
Small. Medium and Large rotator cuff tears 

(Use the Large I Conservative protocol for all of Dr. Merlam's patients unless otherwise 

Indicated) 
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Exercises 

PROM progressing per patient's tolerance in Flexion 
and ER 
Pendulum exercises 
Elbow, wrist, and hand ROM 
Postural instructions to promote active scapular 
retraction 
Scapular clock exercises 
Shoulder mobilization - posteriorly 
Ice and pain modalities as indicated 
Sling on at all times except for exercises and personal 
hygiene 

Goals for progression to the next phase: 
1. decrease pain
2. improve tolerance of progressive ROM

Exercises 
continue PROM 
Begin PROM in abduction per patient to tolerance 
Shoulder MOBs - posterior and caudal 
Pectoralis minor flexibility 
Begin shoulder IR flexibility 
Begin isotonic scapular retraction I protraction 
Begin manual resistance scapular stabilization 
Begin wand exercises in seated position 

1. shoulder external rotation
2. shoulder flexion with physician's authorization

Begin sub-max isometrics 
1. shoulder flexion
2. shoulder abduction
3. shoulder extension
4. shoulder internal and external rotation

ice and pain modalities as indicated 
begin weaning from the sling 

Small Medium larQe 

0-4 0-4 weeks 0-4

weeks weeks 

Small Medium la roe 

4-6 4-6 weeks 4-6

weeks weeks

.






